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FREEHOLD BOROUGH BOARD OF EDUCATION 
MINUTES OF THE PUBLIC BOARD ACTION MEETING HELD ON 

MONDAY NOVEMBER 8, 2010  
 
A. OPENING STATEMENTS 

 
1. Call to Order 

 
The Public Board Meeting was called to order by President Jordan, in the Gymnasium of the Park 
Avenue School, 280 Park Avenue, Freehold, New Jersey, 07728 at 7:05 PM.  She said the 
meeting was in compliance with the Open Public Meeting Act, C 231, P.L. 1975.  Present were, 
Mrs. Jordan, Mr. Keelan, Dr. Lichardi, Mrs. MacCutcheon, Mr. Parke, Mr. A. Reich, Mr. R. 
Reich, Mr. Tenant and Mr. Xavier. Superintendent O’Connell and Board Secretary Patrick 
DeGeorge were also present.   

  
Staff Audience 

SEE ATTACHED LIST 
 

2. Pledge of Allegiance  
  

Mrs. Jordan led in the pledge of allegiance to the flag. 
 

3. Roll Call 
 

Mrs. Jordan asked Mr. DeGeorge to call the roll. 
 

B. BOARD PRESIDENT/VICE PRESIDENT COMMENTS 
 

None 
 

C. PUBLIC COMMENTS ON AGENDA ITEMS ONLY 
 

None 
 

Mr. R. Reich offered the following motions, seconded by Dr. Lichardi:  
 

D.  APPROVAL OF MINUTES 
 

1. Recommend the Board approve the release to the public of the minutes of the Board Action 
Meeting Agenda held on October 25th, 2010 with the amendment of FBEA to FBEF # 4 under 
Reports from Board Members comment of Mr. A. Reich. 
 

2. Recommend the Board approve the release to the public of the executive minutes of the Board 
Action Meeting Agenda held on October 25th, 2010. 
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ROLL CALL VOTE 
 

AYES Mrs. Jordan, Mr. Keelan, Dr. Lichardi, Mrs. MacCutcheon, Mr. Parke, 
Mr. Tennant, Mr. A. Reich, Mr. R, Reich, Mr. Xavier 

NAYES None 
ABSTAIN None 

 
E. SUPERINTENDENT’S/BOARD SECRETARY’S REPORT 
 

1. AYP Student Achievement Presentations – Tom Tramaglini, Bob Dingle, Nelson Ribon, Ronnie 
Dougherty and Joe Jerabek each presented the board with a detailed PowerPoint Presentation on 
the AYP Student Achievement.  
 
Bob Dingle-Director of Technology   
Mr. Dingle presented LAL and Math scores by grade, General Education, Special Education and 
Limited English Proficient, Ethnicity and Economic Status.   
  
Q. Dr. Lichardi 

Are we doing a disservice to the students by teaching them in their native language 
through 3rd grade?   

A.  Mr. Dingle  
Dr. Tramaglini can answer that question. 

 
Q. Mr. Xavier  

What is being done to bring up the test scores?   
A.  Mr. Dingle  

The principals are in charge of that. 
 
Mr. Dingle  
DFG - district factor grouping takes a census of how many people have college degrees 
percentage wise. We are a B district, the lowest you can be. The DFG is based on economically 
disadvantaged and non-economically disadvantaged students.  

 
Q. Mr. Keelan 

How do you explain why the students did so well in algebra and not so well in math?    
A.  Mr. Dingle  

They were hand-picked students from the G&T class. 
 

Q. Mr. Xavier 
How do the data tables overlap?   

A.  Mr. Dingle   
Students can be in two different subgroups black and white, special education and general 
education.   

 
Q. Mr. Xavier 

Is there a way to know how many of the Special Education students are economically 
disadvantaged?    

A.  Mr. Dingle  
It would be a full time position to do that type of number crunching. A spreadsheet of that 
type of spreadsheet has 150 columns per student.   
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Dr, Tramaglini - Director of Curriculum 
Dr. Tramaglini provided an achievement descriptive review of the AYP.  He thanked his 
colleagues for coming out this evening to support the district.    
 
Statistical Comparisons: 
 592 Districts Reported Data in 2009-2010 (Report Card) 
 12th largest percentage of ELL in the state (All Districts) 
 33rd largest percentage of ED students (All Districts) 
 In 2009-2010, 130 other districts received more state/federal aid than Freehold 
 Including out of district placements, we have currently 18%-19% of our students classified 

with special needs 
 
In NJ for 2010: 
 0% of NJ Schools made AYP (100% Proficient/Attendance) 
 Monmouth County: 85 schools reported data for AYP in 2010 
 34/85 made the AYP Benchmarks or Safe Harbor 

- 60% of Monmouth County Schools are in Early Warning or in some form of In Need of 
Improvement 

 
Regional District: 
 24 total schools (elementary and middle) 

- 11/24 regional schools making AYP Benchmarks/Safe Harbor 
- 54% are not making adequate yearly progress toward 100% achievement in 2014  

       
General Curriculum: 
 Students who are able to meet curriculum goals are succeeding 
 21/25 students passed end of year (grade 8) Algebra I assessment in 2010 – national average 

in 2009 was 30% 
 All curriculum rigorous – all courses/content track students for exposure/mastery of skills 

associated with goals toward post-secondary opportunity (Vocational, College) 
 Highest number of students getting into high school academies (2010) 
 Largest number of students getting into the National Junior Honor Society (2010) 
 Demographic changes in 2010 - 71.3%-of the students are economically disadvantaged.   

 
Plan and Implementation: 
 Scan other similar districts/programs that were successful 
 Look to mirror what best practices have made a difference 

 
In September we hit the ground running: 
 Title I and Title IA ARRA funds used to hire intervention teachers to work with struggling 

students 
 Unified Plans for improving achievement implemented in August - Planning began 

November 2009 
 Continued implementation of Writer’s Workshop  
 Grades 3-5 increased writing scores on average 1.0 points (20) 
 Grades 6-8 mirroring program  
 Implementing CAPA Recommendations (FIS 2010) 
 Math GAP analysis for new common core standards 
 New Language Arts Curriculum Guides implemented 
 Guides are: 
 Based on new Common Core ELA Standards 
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 NJASK Requirements 
 NJASK Trends 
 Student Interests 
 Currently conducting an Independent Curriculum and Instruction Audit 
 New Benchmark Assessments  
 Model Revisions of NJASK 
 Improved Data Collection and Utility 
 Revised Professional Development Program 
 Skills teachers working on are aligned with district and school needs 

 
Q. Mr., Keelan  

Do 100% of the students coming out of preschool know their numbers and letters?   
A.  Dr. Tramaglini  

That is a good question.  We don’t collect that type of data   
 

Q. Mr. Xavier  
What is average?   

A.  Dr. Tramaglini  
49-74%.    

 
Q. Mr. Xavier  

What is the benchmark?   
A.  Dr. Tramaglini  

The benchmark should be 100%.    
 

Q. Dr. Lichardi 
Although I didn’t go to Preschool, I was able to get my doctorate.  Does this translate to 
1st grade students picking up after attending Kindergarten?   

A.  Dr. Tramaglini  
By the time students get to 1st grade it catches up to them if the parents don’t read to their 
children. 

 
Q. Dr. Lichardi  

Are the numbers reflective of the socio economic status?  Will attendance of preschool 
improve those numbers?   

A.  Dr. Tramaglini  
Students who come from economically disadvantaged households don’t have people 
reading to them at home or college goals. 

   
Q. Mr. Keelan 

Are we changing the focus now?   
A.  Dr. Tramaglini  

When you ask the students what they do when they go home they say they are watching 
their siblings and not doing homework    

 
Q. Mr. Keelan 

As a middle class parent of a preschool student, should I be concerned?   
A.  Dr. Tramaglini  

No, just come to school and speak to teachers about the great things going on in school.   
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Q. Mr. Keelan 
How do we tell this to the community?   

A.  Dr. Tramaglini  
The Strategic Plan.     

 
Q. Mr. Parke 

Is there data to show the correlation of families leaving the district that are non 
economically disadvantaged and being replaced by economically disadvantaged?   

A.  Dr. Tramaglini 
We don’t collect that type of data.   

 
Q. Mr. Parke 

This is a serious problem.   
A.  Dr. Tramaglini   

We have a great school and great teachers.  The bottom line is we have to do what is right 
so every child can achieve.  DRA assessment – data from 2007-2010 reflects decreasing 
number of students are below grade level.   

 
Q. Mr. Xavier  

Is there something similar for mathematics?   
A.  Dr. Tramaglini  

The benchmark assessments.  
 

Q. Mr. Xavier 
If the tests are changed yearly there is no true way to compare.   

A.  Dr. Tramaglini 
True, the state test changes yearly.   

 
Q. Mrs. Jordan 

Why is our district struggling if the students are reading on grade level? 
A.  Dr. Tramaglini  

Although the numbers are reducing, there are not enough students on grade level.    
 
Q. Mrs. Jordan 

What is the goal set?   
A.  Dr. Tramaglini  

The goal is to have 100% proficiency. 
   
Q. Mr. Xavier 

Since the state continues to change the standardized tests can we create one and forward 
to Monmouth County to see if we are improving?   

A.  Dr. Tramaglini  
We are using the State’s data base provided to us. This will allow the teachers to get 
better data quicker.  We need to see 1% of growth every year.  (NJASK)  We like to look 
at raw score for data.  Calculator use was changed in grades 3-8 in 2010.     

 
District Plan and Implementation: 
 Mirror successful districts 
 Title 1 and IA ARRA - hire intervention teachers;  
 Unified Plans for improving achievement implementation began in November, 2009.   
 Writers workshop Gr. 3-5 increased in writing.   
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 Gr. 6-8 mirroring program 
 CAPA recommendations implementation 
 Math GAP analysis for new curriculum core standards 
 New LAL curriculum;   
 Conducting independent curriculum and instruction audit;   
 New benchmark assessments;  
 Improved data collection and utility;  
 Revise professional development program 

 
Q. Dr. Lichardi   

What is the audit?   
A.  Dr. Tramaglini  

Federal funding allows you to bring people in (professionals) who walk through and 
review administration and teachers.     

 
Q. Mrs. Jordan 

What types of professional development program are we doing? 
A.  Dr. Tramaglini 

The professional development programs are ongoing.  Teachers pick goals and they 
receive guidance from Trenton.     

 
Q. Mrs. Jordan 

What curriculums are we changing?  
A.  Dr. Tramaglini.    

LAL curriculum.  We will move in a new direction if data provides evidence that it’s 
awful.   

 
Q. Mr. Keelan 

Is this something new? 
A.  Dr. Tramaglini  

Professional development is not new; it is ongoing. 
 
Q. Mr. Keelan 

Are we tweaking it?    
A.  Dr. Tramaglini  

We are doing things that are successful.  
 
Q. Mr. Keelan 

Are we constricted due to finances?   
A.  Dr. Tramaglini  

Yes. Space is our biggest factor, turning the PAE library into six classrooms is not good. 
We had to buy space at Brookdale for professional development since we have major 
issues with space. 

 
Mr. Ribon –FIS Principal  
Happy to share what’s going on at FIS.  Great things are going on in our school.  This year we are 
addressing the students’ need to improve writing skills.  
 
FIS Identified Priorities - Language Arts: 
 The LEADS Humanities Literacy Program was redesigned. 
 Writer’s Workshop was implemented 
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-  2 full days of staff training 
-  12+ days additional classroom support by trainer 
-  17 teachers trained + Title 1 coordinator 
-  Growth identified at lower grades 

 Implementation of Explanatory Prompts 
 Use of Technology for best practices/data review 
 Reading Interventions for Special Education and Hispanic Students 
 
FIS Identified Priorities – Mathematics: 
 Math Curriculum Review & Analysis 
 Interventions using Math Triumphs & INCLUDE strategies 
 Use of Technology for beset practices/data review 
 Match data to standards and curriculum 
 Ongoing coaching and professional development 
 Smaller class sizes, additional co-teaching sections 
 
FIS Identified Priorities – Science: 
 Science curriculum redesign toward higher level cognitive skills with inclusive 
 strategies for students with disabilities 
 Provide benchmark assessments 
 Use of Technology for best practices/data review 
 Provide professional development and coaching 
 Vertical and cross-curricular articulation 
 Integration of math and language arts content into lessons 

 
Q. Mr. Xavier 

Can you describe explanatory prompt?   
A.  Mr. Ribon 

NJ ASK students are given a prompt situation to explain what is in front of them.  They 
are asked to explain a situation.  Prompts vary by grade level and the students use quality 
writing skills.  NJ ASK reduced class sizes.  Grades 6 and 7 were combined last year and 
this year we increased the staff.  13 students graduated out of ELL program last year.  We 
have a transition coach in order for students to successfully exit the program.   

 
Q. Mrs. Jordan 

Is there a target to graduate ELL students by 4th grade?   
A.  Mr. Ribon  

We began the year with 17 and added 3 in two months.  Goal is to exit after a number of 
years.  We have students who transferred in who need to get assessed and may get 
transitioned same year or next year.  We had 25-30 students in program and now have the 
ability to target program and get support in grade level as we put them with trained 
teachers to work with them. 

 
Q. Mr. Parke  

If a student comes in late in year in 7th grade and has not achieved goals by 8th grade do 
they go on in HS to continue with the program?   

A.  Mr. Ribon  
First we look at age then programs they had out of state or country. Our job is to educate 
as much as possible. Age appropriate students sometimes go into lower grade after we 
speak with parent. Student needs to have foundation before going on to HS to transition.  
Addressed mathematics one area although not reflective, continued growth.  Benchmark 
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assessments come a long way.  Goal is to match what standards are. We have ongoing 
coaching in mathematics.     

 
NJASK scores: 
 Failing school – SINI (Schools in Need of Improvement).  
 Every school should be SINI.  Students have challenges and teachers make adjustments daily 

per their individual students.  
 

Q. Mr. Keelan 
Are students who are not struggling being held back by those who are struggling in the 
classroom?   

A.  Mr. Ribon  
  Absolutely not.  We challenge those who are achieving to do more.   
 
Q. Mrs. Jordan 

Is this something new or something we have been doing in the past?   
A.  Mr. Ribon   

Some are old and things doing since last year.  (math-basics) calculator usage – fairly 
new.  Solidifying foundation - doing that since last year - greater this year.  The  majority 
of these things are in place.  Data last year and this year is similar.  Not increasing 
instruction aside from a couple of minutes here & there.   

 
Q. Mr. Xavier 

Do student transfers require certain criteria? If an  8th grader comes in with only a couple 
of months left of school and has the level of a 5th or 6th grade, can’t the child be put in 5th 
grade to score better?   

A.  Mr. Ribon   
We have to look at the whole child, not performance – social and personal skills, physical  
and emotional.  It is a disservice to a 14 year old child to be placed in 5th grade.  We have 
to look at everyone around them as well.  That child would be 22 years old when they 
graduate from high school. That is not good for the student.  We have to have faith that 
the high school will have a program to service all the children.   

 
Q. Mr. Xavier  

How often does it happen that a student is placed one grade level lower when they 
transfer here?   

A.  Mr. Ribon   
Slim percentage 1-2%.  

 
Q. Mr. Xavier 

My parents were automatically left back when they immigrated here due to language 
barrier.  Why don’t we do that here?          

A.  Mr. Ribon   
 That is not a practice here.  We place the student and if they are unsuccessful then we 

take the change.   
 Our teachers choose to spend lunch time with students; they are dedicated to the 

students.  Data is collected on everything we do.  Math teachers work hard to make 
sure algebra is taught well.  We have many success stories. In Science the students 
score well and want to continue to do well.  Content area is important to students.  
Revised curriculum goes hand in hand for achievement in other areas.  
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Q. Dr. Lichardi  
What percentage of at risk students are in the test prep program?   

A.  Mr. Ribon  
We currently have 140 students.   

 
Q. Dr. Lichardi 

What motivates the students?   
A.  Mr. Ribon  

We  motivate them with food, but they really want to be here so it’s not difficult.  
 

Q. Mrs. MacCutcheon 
How long is a skinny period?   

A.  Mr. Ribon   
6-7 grade share the complex.   In order to ensure adequate instruction time across the 
board, the gaps in schedule leads to skinny period which is 30 minutes for grade 7 and 20 
minutes for grade 6.  The target is to address challenges in the classroom.  This allows for 
flexibility to maximize instruction time at 6-7 grade level.   

 
Q. Mrs. Jordan 

Are you confident with what you presented to be able to reach 86 % achievement next 
year?  

A.  Mr. Ribon   
I am confident what is doing is the best thing for the kids.  What we are doing is 
delivering quality instruction giving kids TLC and creating an environment where kids 
want to be here and are growing, reading and writing more.     

 
Q. Mrs. Jordan 

We will we be in the 3rd year of AYP.   
A.  Mr. Ribon  

By the year 2014 we are not going to be at 100% AYP; it is not realistic.  My goal is to 
educate students as best as possible. I expect to be at no less than safe harbor levels.   If  
staff  has to be cut we can’t do it.  I am confident that there will be growth.  I am not shy 
to make changes where changes need to be made.   

 
Q. Mr. Keelan 

When is CAPA coming?  
A.  Mr. Ribon  

November 19.  One person is coming and I have all the documentation on hand. We will 
be moving up to the next level. 

 
Mrs. Dougherty FLC Principal 
Building Goals: Increase LAL scores for Hispanic and Economically Disadvantaged Students  
 Goals  

- Targeted students will achieve a minimum score of 3 out of 5 as measured by the writing 
prompt 

- Gain at least one reading level from the district’s reading level.  
 Plan 

- Teachers will assess at risk students monthly and principal will meet with staff monthly 
to discuss progress of all students.  All students will be taught from grade level material.  
30 additional minutes of LAL or Math will be scheduled for targeted instruction. 
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Emphasis on basic skills and early intervention programs using Dolch Words (sight 
words) and My Sidewalk. Reading materials will be readily available for parents.   

 
Action Plan Goals for Priority Problem #2: Increase LAL scores for Hispanic and Economically 
Disadvantaged Students 
 Goal 

- Our targeted students will achieve at least 80% master of basic math facts as measured by 
grade level benchmarks. 

 Plan 
- Emphasis will be placed on reinforcing basic math facts in the classroom. 
- Materials that reinforce basic facts will be made available for parents. 
- Focused activities that prepare students for NJ ASK. 

 Everyday assignments include open-ended questions 
 Timed assignments that mirror the time requirements of NJ ASK 

 
Action Plan Goals for Priority Problem #3: To increase the number of parents attending 
workshops and school functions during the 2010-2011 school year 
 Plan 

- Give families greater opportunities to support their children’s education 
- Parent Academies 
- Website 
- Providing materials to help parents work with their students 

 Priorities – Parents will be asked to 
  Check student’s homework nightly 
  Check to see if student has notes or other communications from school 
  Check to see if student is prepared for school with glasses, school supplies, etc 
 Ensure that the student’s have the basics they need to be successful 

-  Sleep 
-  Food 
- Warm clothing 

-  
Q. Mr. Keelan 

If I am a student not on grade level what do I do?  Am I held back?    
A.  Mrs. Dougherty 

We are working on enrichment.  Students are not being held back.  Teachers who have 
free periods push in depending on their certification (support staff). 

 
Q. Mrs. Jordan 

Do you have what the student scored on NJASK?     
A.  Mrs. Dougherty  

Yes it is printed for every teacher.  They each have their student’s progress.  We held a 
parent meeting to discuss achievement, both in English and Spanish, in separate rooms at 
the same time.  49 out of 85 Kindergarten parents were in attendance.  We had a nice 
turnout. We sent parents home with materials to use with their children such as flash 
cards for math and abc’s.  The bilingual teacher videotaped herself and gave CD to 
parents.  We will do the same for other grade levels as it was successful.   
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Q. Dr. Lichardi 
What percentage of the parents were from at risk students?   

A.  Mrs. Dougherty  
Well over 70%.  It was a tremendous turnout.  We had the parents RSV P so we knew 
who the audience would be.  Feedback was good.  Babysitting was available.   

 
Q. Mrs. Jordan 

Is the videotape available online? 
A.  Mrs. Dougherty 

It is not on line.  We have a CD.    
 
Q. Dr. Lichardi 

How long is the videotape? 
A.  Mrs. Dougherty   

One hour.   
 
Q. Mrs. MacCutcheon 

Are the dates set for the next parent meeting?   
A.  Mrs. Dougherty  

Dates will be set during the next marking period.     
 
Q. Mr. Parke 

What happens to parents who don’t have access to computers?   
A.  Mrs. Dougherty   

 Tonight will be hiring a person to open the parent resource center Tuesday and 
Thursday nights so that they will have access to technology. One night will be at 
PAE the other at FLC. 

 FLC & PAE have equal numbers.  There are 175 students attending the 21 CCLC 
program.   

 
Q. Mrs. Jordan 

We  have hefty goals to meet AYP in the second  year. Will we be able to achieve it?   
A.  Mrs. Dougherty  

I don’t know.  We are working towards it and doing great things.  The teachers are giving 
110%.  We have programs in place and doing best things for the student population.  At a 
minimum, we will meet safe harbor for next year.  I can say we are definitely in the right 
direction.  We have benchmarks to make sure we are moving forward, and checks and 
balances to make sure what we are doing is working.  If we see the students not 
progressing, we will look to use Title 1 or district resources in a responsible way. Writing 
unified plan gives focus on what we have to do.  We will run the course and change what 
is not working 

 
Q. Dr. Lichardi  

The time put in school is critical to students.  Do we consider longer school year with 
shorter vacations, shorter weekends?  We have a lot of  half school days.   

A.  Mrs. Dougherty  
More time is good but we are very fortunate to have summer programs.  This past 
summer we had a K-8 program, which is very valuable and something that other schools  
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Q. Mr. Xavier 
Are we looking at other schools with our similar situations?   What schools are we 
looking at which are passing?   

A.  Mrs. Dougherty  
Mr. Jerabek attended a Title 1 Unified Plan meeting and the state representatives said 
they don’t have any districts they can suggest we go to.   

 
Q. Mr. Xavier 

How can we achieve AYP if there are no other districts to compare to?   
A.  Dr. Tramaglini 

It is arbitrary.   
 
Q. Mr. Keelan 

Is there something you would like to do that we are unable to do?   
A.  Mrs. Dougherty  

Smaller class sizes, no reduction in staff.  Additional staff to work with the at risk 
students    

 
Q. Mrs. Jordan   

Speaking of parent involvement, how can we come up with a plan in the community to 
work together?   

A.  Mrs. Dougherty  
That is the million dollar question.  We have done it all. We have invited parents and give 
them the opportunity to speak to their child’s teacher. 

 
Mr. Jerabek – PAE principal 
I have a similar plan as FLC – summary of the Unified Plan lays out the goals and focus.  
Everything ties back to the Unified Plan.   
 
Reading and Writing Goals:  
 Year 1 of our school-wide Zaner-Bloser penmanship program 
 Continue our writer’s workshop implementation for year 2 
 Set up internal individual growth tracking system to identify and implement individual 

interventions with parent help 
 Targeted interventions  & Grade 3-5 BOOST program (1 to 1 interventions 2 X/week) 
 
“Build On Our Students’ Test” taking skills: 
 Provide parents with strategies and materials to help their children 
 
Math Goals: 
 Create internal growth tracking system 

- Back to the ‘Basics’ emphasis 
- Designed Grade level pre and post timed Math fact assessments 
- Identify specific Math fact struggles and target help 
- Weekly timed Math fact practice 

 Provide parents with strategies and materials to help their children 
 

Parent Goals: 
 Target the families that we identify as ones that need to be more supportive of their children’s 

academic, emotional and social growth and development and communicate specifically what 
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we need them to do and offer assistance.  We will then follow up regularly if the support 
never begins or begins to stop. 

 Continue providing support through individual or group sessions 
  
Extra support services available to students:  
 Title 1 tutoring services from outside providers in grades K-5 if economically disadvantaged 
 Partnerships with town Amistad and Open Door homework help programs 
 Test prep skills integrated into the general curriculum 
 After school district tutoring programs for Special education and ELL students set to begin 

this month. 
 Summer school programs each summer 
 
All Children Can Read Preschool/Kindergarten Language Development 
 Pilot Program to provide parents of neediest pre-k and kindergarten students with materials 

and training 
- 27 parents invited 
- 22 parents attended the training in June 2010   (5 no shows) 
- 22 total students started in the pilot program 
- 3 children as Parents quit & handed materials in by October 
- 1 child moved and can’t be reached to get the materials back 
- 1 child moved but returned the materials 
- 1 child’s parent cancelled or did not show up for monthly assessment 4 times so 

dismissed from program 
 Now have 16 students remaining in the pilot program 

- 4 students have shown significant growth with 70% or more vocabulary mastery for 
the months assessed (direct correlation to the # of parents that showed dedication and 
use of the program) 

- 4 students have mastered letter and sound recognition 
Individual Teacher-Home Contact for support request in Marking period 1  (Sept./Oct.)for: 
 Checking their child’s homework      
 To open, check and empty their child’s folder nightly & discuss papers with child  
 To bring supplies, materials, eye glasses, snack, signed forms (signing their child’s agenda, 

behavior log or related papers) into school.  
 To help their child behave or to ask parents for support to help their own child improve 

his/her emotional state of mind/sleeping pattern/etc. 
 Building-wide 40% of our students’ parents had to be contacted to request help in one or 

more of the areas noted above. 
 
Principal contact home for support/Parent tours in Marking Period 1 (Sept./Oct.) 
 7 parent conferences by phone or in person with parents that failed to respond to teacher 

requests or continued concerns. 
 8 parents/teachers to review student’s individual progress and design/revise their 

educational program 
 3 Parents did not show up for scheduled conferences & no phone calls.  Have to 

reschedule now. 
 3 parent tours so far this year to showcase PAE and clear up misperceptions in the 

community about our population and schools  
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Q. Mr. Keelan 
Isn’t it frustrating that you put the time in and have parents show no interest? 

A.  Mr. Jerabek   
It is beyond frustrating. We have state approved programs.  No tie to NJ ASK.  We can 
track individual growth with this plan.  

 
Q. Mrs. Jordan 

How about utilizing parents whose student is successful? 
A.  Mr. Jerabek  

Parents don’t want to take on a leadership role.    
 
Q. Mr. Parke 

There are many at risk students programs.  Is there anything for students not at risk? 
A.  Mr. Jerabek  

Some programs are for all students and still show poor attendance.  40% of students had 
to be contacted to ask for help.  We take the time to set up meetings, showcase our 
district, give tours, show classrooms.   

 
Q. Mr. Keelan 

How do we get more people in the door?   
A.  Mr. Jerabek  

Word of mouth.   
 
Q. Mrs. Jordan 

NCLB  - told at meetings not to worry about state assessments.  There were discussions 
about adjusting the state assessment systems.   

A.  Dr. Tramaglini 
AYP trajectories have been changed. 

     
Q. Mrs. Jordan 

We are still held accountable? 
Q. Dr. Lichardi   

We need to have a less interruptive school year   
A.  Mr. Jerabek  

I don’t see that as having much of a difference.  We have to look at the individual 
students struggling the most and getting a buy in for those students.  Extra time after 
school, Saturday programs, summer school.     

  
2. Calendar/Announcements – Mrs. O’Connell 

Thanks for coming out tonight for presentation of student achievement and AYP 
 
 Strategic Plan Update  

Right now we have two active committees;  
- State of the Community: 

• Co-chaired by Claudia Pohlke and Kevin Kane.   
• They have developed their meeting schedule, defined committee roles and 

responsibilities, discussed goals and deadlines.  They are in the process of 
contacting committee members and gathering data for their report. 

- State of the Schools Committee: 
• Co-chaired by Dr. Tom Tramaglini and Jay Sims. 
• They are in the process of scheduling their first meeting and have gathered a 
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significant amount of data needed for their report. 
 District-Wide Recycling 

Mr. DeGeorge invited Jim Brown from the Monmouth County Recycling Department to 
meet with Administrators on October 26th.  Each classroom and office will be getting labeled 
recycling bins for paper and giant plastic beverage bottles will be placed in each cafeteria for 
cans and bottled.  On Thursday, November 11th and Friday, November 12th teachers will be 
handing out pencils from the recycling department to launch the program and increase 
awareness about recycling.  Our goal is to have everything in place by the Thanksgiving 
break. 

 Report Cards 
End of the first marking period is this Friday, November 12th.  Report cards will be issued 
the following Friday, November 19th. 

 Next Meeting 
The Next Board of Education meeting is Monday, November 22nd in the PAC Gymnasium. 

 
F. ADMINISTRATION 
 
None 
 
Mr. A. Reich offered the following motions, seconded by Mr.Tennant: 
 
G. INSTRUCTION 

 
Special Education Services 
Recommend the Board approve the following special education services: 

 
1. Home Instruction Services  

It is requested that the Board approve Yatta Dukuly to provide 10 hours of home instruction for 
SID # 10100523 at the rate of $25/hr.  This student was out on medical leave as per doctor’s note. 

 
H. PUPILS 
 

None 
 

I. BUSINESS 
 

1. Approval of Travel Related Expenses 
Recommend the Board approve travel and related expense reimbursements in accordance with 
N.J.A.C. 6A:23B as per the attached 2010/11 Travel Authorization Log.   

 
2. Payment of Bills – November 8th, 2010 

Recommend the Board approve the claims for goods received and services rendered and certified 
to be correct by the Business Administrator/Board Secretary as of November 8th, 2010 as follows: 

 
Fund 11 – General Current Expense         $125,252.48 
Fund 12 – Capital Outlay                                  - 
Fund 20 – Grants and Entitlements             109,234.93 
Fund 60 – Food Service                                26,609.03 
Total                                                          $264,096.44  
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J. PERSONNEL 
 

1. Approval of Afterschool INCLUDE Replication Professional Development 
Recommend the Board approve Kristin Morris for afterschool INCLUDE replication professional 
development (Universal Design for Learning/Educational Technology/Assistive Technology) for 
the 2010-2011 school year (October 13, 2010 – August 31, 2011) at the curriculum rate $30 per 
hour not to exceed $3,240. Funded through NCLB Entitlement Grant Title IIA account # 20-271-
200-100-00-00-03  

 
2. Family Medical Leave Act 

Recommend the Board approve Family Medical Leave Act for Madelyn Rivera, effective January 
3, 2011 – March 4, 2011, without pay and without benefits. 

(not using her 13 sick days) 
 

3. Family Medical Leave Act 
Recommend the Board approve Family Medical Leave Act for Yolanda Roeder, effective 
November 10th, 2010 – December 1st, 2010, without pay and without benefits.  (Using 4 sick 
days from her 10 sick day bank) 

 
4. Literacy Intervention Program 

Recommend that the board approve Mary Aschenbach as a teacher for the Literacy 
Intervention Program at a rate of $30 per hour not to exceed 78 hours to be charged to Title III 
account number: 20-243-100-100-00-00-81 

 
5. Employment of Staff for 21st Century After School Programs 10-11 

Recommend the Board approve the following anticipated staff for the 2010-2011 After 
School Program to be paid as indicated: 21st Community Learning Centers for Freehold 
Borough Public Schools. 
 
Nancy Miles  Substitute Teacher $30.00/hour 
Rachel Ford Substitute Teacher $30.00/hour 

  
6. Employment of Staff for the 21st CCLC Adult Evening Resource Center 

Recommend the Board approve the following anticipated staff for the Adult Evening Resource 
Center Program to be paid as indicated: 21st Community Learning Centers for Freehold 
Borough Public Schools. 

  
 Caitlin Kenny Resource Coordinator $30.00/hour 

 
7. Employment of Substitute Teachers with a College Degree 

Recommend the Board approve the following Substitute Teacher with a College Degree 
for the 2010-2011 school year, pending Criminal History Check.   

  
  Maria Riley   B.A., Pace University  (Elementary Education)   
  
K. NEW BUSINESS/ADDENDA 
 

PERSONNEL 
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1. Title III Literacy Program 
Recommend the Board approve Delania Bargeron as a substitute aide for the Title III Literacy 
Program at a rate of $15hour to be charged to 20-241-100-100-00-00-81. 
 
ROLL CALL VOTE 

 
AYES Mrs. Jordan, Mr. Keelan, Dr. Lichardi, Mrs. MacCutcheon, Mr. Parke, 

Mr. Tennant, Mr. A. Reich, Mr. R, Reich, Mr.Xavier 
NAYES None 
ABSTAIN None 

 
L. DISCUSSION ITEMS 
 

Mr. A. Reich 
Policies will be discussed at the next BOE meeting as this meeting was too long. 

 
Mr. DeGeorge - Discussion regarding 2009-2010 PERS Liability  
 By way of background, Mr. DeGeorge provided a brief understanding of the district’s pension 

systems.  There are two pension systems; PERS (Public Employees Retirement System) and 
TPAF (Teacher’s Pension and Annuity Fund).  TPAF is for certificated staff, and the district’s 
portion of the pension liability is financed by the Department of Education.  PERS is for non-
certificated staff, and the district’s portion of the pension liability is financed by the district itself.   

 The PERS liability for the 2009-2010 school year (which is actually paid in the 2010-2011 school 
year) was budgeted at 8.5%.  However, the actual liability invoiced by the Division of Pensions 
and Benefits was 11% translating into an additional cost of almost $54,000.  Fortunately, this 
shortfall will be able to be resolved through the regular budget. 

 Mrs. Jordan will write letter to the Director of Pensions and Benefits asking for more accurate 
and timely liability information. 

 
M. COMMUNICATIONS FROM SCHOOL AND COMMUNITY GROUPS 
 

Michele Tennant-FLC PTO President  
Halloween Bash in October was the best one ever- 260 kids attended and the PTO made $1200.  FLC 
is selling pies from Wemrock for $15.  Email Kevin Tennant for order form. 
 
Linda McCarthy-FBEA President   
I really hope the community and board members know how hard the staff is working to improve 
student achievement and understand how much staffing and space issues the district has.  Love data 
and crunching of numbers, however, you need to realize that  the teachers are all working at top 
capacity and every time a new series of information is requested, it adds more work into an already 
really packed work day.  

 
Velcro theory.  You need two pieces of Velcro in order for it to work.  The bottom piece of Velcro is 
the basic and is not going to stick without the top piece.  It is important to be involved early in a 
child’s life so that all the basic skills are there.   

 
N. PUBLIC COMMENTS 
 

Bruce Patrick 
What are the repercussions for being labeled failing school?    
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Mrs. O’Connell 
Each year of the process has different sanctions.  The more serious sanctions are restructuring of 
school.  In the 2nd year - supplemental ed services.  For larger districts - school choice.  Early 
warnings in year one.  More severe each year, more money for professional development for teachers, 
less money for supplies and things of that nature.   

 
Colleen Ray 357 Park Ave   
Called the Monmouth County Superintendent’s Office about the test scores and how the scores were 
graded this year.  Did not get an answer as to what they are doing about the test scores which were 
incorrectly graded.  My child’s grade reflects below proficiency in LA and was always in middle of 
road in prior years.  This needs to be corrected.  I feel the kids were incorrectly justified.  I want to 
know if I should request extra help because scores were low even though the daily school work is 
average.  Who else can I go to?   
Mrs. O’Connell 
The County Superintendant’s office reached out to Deputy Commissioner in charge of instruction and 
they said they have no explanation as to why the test scores came out the way they did.  They will 
look into it for next year.  Best way to find out if extra help is required is to reach out to the principal 
and they can tell you.    
Mrs. Jordan 
Asking NJEA for help.  Let’s do something about it and hold someone accountable.   Continue calling 
County Superintendant’s office and call Jennifer Beck as it is a reflection on our district and our kids.    

 
Mrs. McCarthy   
I am a 24 year teacher in the district.  I am commenting on Mrs. Jordan’s comment that we live and 
die by the test scores in this district. I will never live and die by the numbers that the state says we 
need to have.  I will live and die by teaching our children.     

 
Mr. Keelan 
Thank you to the administration and staff for all you do.  Your hard work and dedication is 
appreciated.  Trying to get a hold of Jennifer Beck to meet with the Governor on November 15th  or 
16th  to talk about Freehold Borough. 

     
O. REPORTS FROM BOARD MEMBERS 

 
Mr. A. Reich 
There will be twenty policies in the next packet. Please contact Mrs. MacCutcheon, Mr. R. Reich or 
myself with any questions before the next BOE meeting.  We will collaborate and get answers.  We 
cannot change anything.  The policies have to be aligned with terminology. 

 
The next Foundation meeting is Thursday at 7 pm in the Superintendant’s office. 

 
P. EXECUTIVE SESSION 
 

Moved by Mr. R. Reich and seconded by Mr. Parke that the Board of Education adjourn, by 
Resolution, into Executive Session, from which the general public is excluded, to discuss Personnel, 
or any other matter appropriate for this session at 11:15 PM. The results of this session will be made 
public immediately after or as soon thereafter as a decision is reached if permitted by law. 

 
Unanimously approved  
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Q.  ADJOURNMENT     
 

Moved by Mr. A. Reich and seconded by Mrs. MacCutcheon that the Board of Education adjourn the 
Board meeting at 12:08 PM. 

 
Unanimously approved. 

 

 
              
         Patrick S. DeGeorge 
         Board Secretary 
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Staff Audience 

Martyn Cordero  J. Gully 
Jason Montaner Paul Ceppi 

Jane Esdaile Bruce Patrick 
Cora Feintuch Shakerra Crippen 
Rachel Klott Tasha Barnett 

Robin Hurewitz Becky LoCurcio 
Joe Jerabek Brian Sullivan 

Linda McCarthy Shelley Kole 
Tricia Cundari Judy Thorpe 

Rhonda Palatiello John Newman 
Meghan Reinstrom Jessica Herbert 

Sue Peltzman Clare Celano 
Irene McFadden Kristen Raymond 

Mark Hudzik Edward Desch 
Carolina Garett Colleen Ray 
Lauren Bilicki Michele Tennant 

Amanda Urbano Carrie Kuigger 
Yalitza Guerrero Jill Schiff 
Shara Casciano Jaye Sims 

Linda Maya Carolyn Patrick 
Michele Prouty Melissa Lawlor 
Tammy Ciock R. Hirsch 

Jeanna Corrigan Joseph Tate 
Mary Cate Woolley  

Ann Fasano  
Judith Washburne  
Mindy Maranon  
Laure Zaremba  
Emily Mangino  

Paula Desch  
Erika Troy  

Lisa Reilley  
Josef Buczek  
Wilda Castro  

JoAnn Lamaruggine  
Julieth Hoayeck  

Scott King  
Will Smith  

Jamie Ventriglio  
Rina Fattorusso  
Lauren Filipek  

Kristina Seibuchler  
Claudia Pohlke  

Joy Forrest  
Denise Furlong  
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Sue Richman  
Reina Calise  

MaryBeth Niciewski  
Sylvia Piserchia  
Mayra Noesges  
Adriana Rivera  
Yatta Dukuly  
Jillian Lazaro  
Erin Maguire  

Janaina LaSota  
Charles Latshaw  

Sheryl Warrington  
Mary Aschenbach  

Peggy Earhart  
Kelly Korz  
Tracie Vaz  

Jermaine Moore  
Diane Dispenza  
Sandra Satten  

Thomas Tramaglini  
Bob Dingle  

Nelson RIbon  
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